Webinar: Beyond Agility

It targets the intersection of governance and technology.
For the C-Suite, the focus isn't on the Al tools themselves, but on how
those tools provide a predictive advantage that allows the enterprise to
outmaneuver competitors during market shifts.

Focus: Leveraging Al-Powered PMOs to Master Market Shifts.

I. From Reactive to Predictive: The Al-PMO Evolution
e The Maturity Gap: Why "Agility" is no longer enough. Agility is how fast you react; Al-powered maturity is how
well you anticipate.
e Data as a Strategic Asset: Moving from project "tracking" to project "intelligence."
e The Executive Dilemma: Overcoming the "Black Box" of project data to gain clear, actionable insights.

Il. Mastering Market Shifts with Augmented Intelligence
e Scenario Modeling at Scale: Using Al to run "What-If" simulations on the entire project portfolio when global
benchmarks (like currency parity or supply chain costs) shift.
e Early Warning Systems: Identifying project drift or risk 30 days before it hits the balance sheet.

e Resource Fluidity: How Al can optimize human capital across the "Collective Flow" ecosystem to ensure
high-priority initiatives never stall.

lll. Governance in the Age of Al
e Al-Enhanced OPMa3: Integrating machine learning into organizational maturity frameworks to automate
compliance and reporting.
e Risk Mitigation 2.0: Moving beyond human bias in risk assessment to identify systemic vulnerabilities.

e The "Control" Upgrade: Using Al dashboards to provide the C-Suite with a real-time "Pulse" of the
enterprise without manual intervention.

IV. Building the Al-Ready Architecture
e The Infrastructure of Resilience: Necessary steps to prepare your data and teams for an Al-integrated
PMO.

e Phased Integration: How to move from manual oversight to "Autonomous PMO Support" without disrupting
current operations.

e ROI of Intelligence: Mapping the financial advantages of reduced project failure rates and optimized
resource spend.
V. The Future-Proof Executive: Q&A (10 Minutes)

e Strategic Roadmap: A 90-day checklist for evaluating your current PMO’s Al readiness.
e Closing: Why the "Innovation Economy" rewards the informed, not just the fast.

Key Points to Elaborate

e The Bias of Experience: While executive intuition is vital, Al removes the "optimism bias" often found in project
status reports, giving the C-Suite the cold, hard truth needed for pivot decisions.

e OPMS3 as the Data Foundation: Al is only as good as the processes it sits on. A high maturity level (OPM3)
provides the structured data that Al needs to be effective.

e "Phrases" vs. "Real-Time Reality": In a market shift, marketing slogans ("Phrases") won't save a company, but
the "Specialties" of a predictive PMO will allow it to reallocate resources to the most profitable sectors instantly.
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Professional Strengths

a) 4 -Books on “Project Management and Leadership Challenges” Vol I-1V, Published by BEP, US, under
the theme of AURA, distinctive energies surrounding a person or a team developed with enhanced

competence.

Vol -1 - Applying Project Management Principles for Organizational Transformation

Vol - Il - Understanding Human Factors and Workplace Environment

Vol - lll - Respecting Diversity, Building Team, Meaningfulness, and Growing to Leadership

Vol - IV - Agility in Project Management and Collaboration
b) PMI - PMP - Certification 2006 - valid until 2027
c) PMI Leadership Institute - Organizational Leadership Certificate — 2007

d) Hands-on exposure to Business Management, Consulting, and Corporate Training. Application of
Project Management Approach Leveraging Al for Smart Results.

e Founder and CEO, PM-Strategists Corner LLC, [pm-strategistcorner.com], helps businesses move
strategically with building organizational muscles for change management, collective flow, and
corporate training for reskilling, upskilling, and right-skilling to face current challenges.

e Managing Director & CEO, Integrated Corporate Management Solutions Pvt Ltd, Management
Consulting for Strategic Project Management approach, and Corporate Training. 1996 - 2024

e Project Engineering Co. (Pvt) Ltd, a Construction & Engineering company. 1982 - 1995 Built
professional strength & business acumen with extensive exposure to the business challenges of
the construction industry in Pakistan and the UAE.

e Progressed all through 40+ years in capacities of Project Manager, and project executive with
multinational companies, and ran business in CEO & MD positions.

Research-based contribution to Standards - PMI, US. Participated in the task force for Standards since
late 1998, for prime projects: Development of (OPM3) Organizational Project Management Maturity Model
and CMBOK, an Extension for Construction. Besides other contributions, he initiated and authored the
Claim Management Chapter for CMBOK. He continued with the task force for PMI-Standards:
Portfolio/Program Management 1st & 2nd Ed, OPM3 Update Project-2008, Standards for Project Manager
Competence Framework, and CMBOK Update-2008.




