
Topic 6

Topic 6 Business Sustainability

Dr. Ross Wirth - onsite

Also on Topic #5
Designing

Sustainable Organizations
for a post-Industrial World

Day 1 - Problems & Solutions

Day 1 AM 1: Designing 
Organizations that are

Built for Change

Day 1 PM 1: Strategic Fitness
Decision Agility +
Change Resilience

Day 2 - Implementation

Day 2 AM 1: Leading 
Change with Questions

Day 2 PM 1: Decision Agility –
Activate the Edge

without Chaos

DrWirth@OrgChangeDoctor.com

Rosemary Hossenlopp - onsite

Making Complexity a Strategic 
Advantage Day 1 - Problems & Solutions

Day 1 AM 2: Successfully moving 
from Complicated work to 

Complex Solutions 

Day 1 PM 2: Creating Teams That 
Thrive in Uncertainty 

Day 2 - Implementation

Day 2 AM 2: Human-Centered 
Leadership for Complex 

Solutions

Day 2 PM 2: Moving from 
Overwhelm to Organizational 

Resilience 

Rosemary@PMPerspectives.com


