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Economic
Uncertainty &
Cost
Management

Strategies for Resilient & Value-Driven
Business Decisions

Dr. James O. Mbakpuo

Leadership for Economic Innovation Summit
34— 4th November 2025



Context

* Rising inflation & cost of capital

* \/olatile exchange & interest rates
* Supply chain disruptions

e Uncertain consumer demand

Businesses need strategic cost
management to survive & thrive




Key Challenges

* Margin pressure from inflation

* Financing unpredictability (loans,
investments)

* Global disruptions impacting
operations

e Difficulty in forecasting revenue




Strategic Solutions




Strategic Solutions

Scenario Planning & Forecasting Zero-Based Budgetmg (ZBB)

* Multiple financial scenarios (optimistic, * Every cost justified from zero

realistic, pessimistic) e Eliminates inefficiencies

* Agile decision-making




Strategic Solutions

___ AR e
i s (TR

Digital Transformation Diversified Supply Chains
& Automation

* ERP, Al, RPA for efficiency & analytics * Multi-region suppliers
e Data-driven decisions e Risk mitigation through strategic sourcing



Strategic Solutions
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Cost Flexibility Workforce & Talent Management
e Qutsource non-core functions e Hybrid work saves overhead

e Partnerships reduce fixed costs * Training boosts productivity




Strategic Solutions

Risk Management & Hedging

* Hedge against currency & commodity risks

* Build liquidity reserves




Workplace Applicability
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Procurement

Diversity
suppliers,
contracts
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Leadership

Cost-aware,
resilient
culture




Capturing Value

e Smarter decisions through data
e Greater resilience to shocks
e Cost competitiveness in markets

* Long-term sustainable growth

Cost management is not just
cutting - it’s building strategic
resilience



Closing Thought
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ertaintyfisiinevitable, but
Unpreparedness is optional.
Isinessestthat'manage costs strategically
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capture opportunity in crisis.”
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