
Topic 5 podcast Strategic Agility and
Change Readiness

Dr. Tony Prensa

The Change-Ready Leader:
Competencies for a Volatile World

sub-topics

The Leadership Challenge in Volatility

Competency 1: Emotional Intelligence

Competency 2: Communication Mastery

Competency 3: Flexibility & Adaptive Intelligence 

Integration, Discussion, Call to Action

2nd day offer

Questions in podcast

drtonyprensa@gmail.com
<drtonyprensa@gmail.com>

Dr. Mohammad Ichsan

Managing business and projects
dynamics through an effective PMO

sub-topics

balance the performance of current
strategic initiative projects with their
alignment with business objectives

effective PMO

realign roles & responsibilities

2nd day offer

PPM Project Portfolio
Mgmt by the PMO (Hands-on)

Questions in podcast

ichsanpmp@yahoo.com
<ichsanpmp@yahoo.com>

Thomas Walenta - online only

Tools for improving your ability for change

sub-topics (6)

1. Leading Through Uncertainty:
Strategic Agility in Action

2. From Resistance to Readiness:
Change Leadership in the C-Suite

3. Strategic Sensing: Turning Weak
Signals into Competitive Advantage

4. Ambidexterity in Leadership:
Balancing Stability and Innovation

5. Timing is Strategy: Acting on
Kairos, Not Just Chronos#

6. Governance for Agility: Rethinking
KPIs, Controls, and Reporting

2nd day offer

none

Questions in podcast

A. why is strategic agility relevant for  leaders

B. how can we deal with resistance

C.  what should we learn as individuals to lead organizations

thwalenta@online.de

Dr. Ross Wirth

Evolving Org-change for an Era of Continuous Change

sub-topics

org-change as a continuous, participatory capability,

Org-Change Manifesto

co-creation, shared purpose, distributed leadership, and sensemaking-led decisions

30-day pilot plan to shift from rollout-style change to a co-created learning loop

2nd day offer

Questions in podcast

rosswirth42@gmail.com


