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Leadership Advisor | Alighment & Execution Strategist

Delilah Bardlette is a leadership advisor, speaker, and founder of Delilah
Bardlette Leadership Solutions (DBLS), where she partners with organizations
and high-capacity leaders to eliminate misalignment and unlock execution at the
next level.

With nearly 30 years of experience leading large-scale operations in complex,
high-stakes environments, Delilah brings a rare ability to bridge identity, belief,
and execution —helping leaders move from friction to clarity, and from intention

to results.

Her work centers on one core truth: most leaders don’t have a performance
problem —they have an alignment problem. Through her advisory,
transformational programs, and executive coaching, she equips leaders to lead
with authority, make decisions with confidence, and execute with consistency.

Delilah is known for her ability to simplify complexity, challenge leaders to think
differently, and build systems that produce real, sustainable outcomes.
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DELILAH BARDLETTE LEADERSHIP SOLUTIONS

Core Positioning
Most leaders don’t have a capability problem. They have an alignment problem.
DBLS helps leaders and organizations align identity, belief, and execution—so strategy turns into consistent,
measurable results.

The Problem We Solve Our Approach

The Alignment Framework
We address the root of performance challenges by aligning
three critical areas:

Organizations and leaders often experience:
. Strong strategy with inconsistent execution
. High-performing teams with hidden friction

. Slow or heavy decision-making Identity
. Burnout driven by poor system design—not workload How leaders see themselves and show up
alone Belief
. Leaders who feel “off’ despite success The ass:umptlons and decision frameworks driving action
These are not isolated issues. They are symptoms of Execution _
misalignment. The Eystems, structures, and behaviors that produce
results

Core Offerings

1. Leadership & Organizational Diagnostic
Purpose: Identify the true source of friction and misalignment
What it includes:
. Leadership and system assessment
. ldentification of execution breakdown points
. Clear, actionable insights and strategic recommendations
Outcome: Clarity on what is actually holding performance back—and where to focus for impact

2. Transformation Engagements (8—12 Weeks or 3-6 Months)
Purpose: Realign leadership and execution systems to drive results
Formats:

. Executive team engagements

. Leadership cohorts

. Targeted transformation initiatives
Focus areas:

. Leadership alignment (identity + belief)

. Decision-making clarity

. Execution system redesign

. Accountability structures
Outcome: Consistent execution, stronger leadership alignment, and measurable performance improvement

3. Strategic Advisory / Fractional Leadership
Purpose: Provide ongoing partnership at the leadership level
What it includes:
. Executive advisory and decision support
. Real-time problem solving and alignment
« Support in implementing and sustaining change
Outcome: Accelerated decision-making, reduced friction, and sustained execution at scale

Engagement Philosophy

We don’t add more effort. We remove what'’s in the way.
When leaders and systems are aligned, performance follows.
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